Website Committee Status Report

Web Development & Maintenance

CHARTER: Create, modify, and maintain the Club’s website. They will make recom-
mendations to the Board as to changes to the current website and direction for a new
improved web site.

STATUS:

DATE: 1/10/2026

Meeting minutes: Larry Corder and John O’Brien discussed a possible path forward and
have had several email exchanges about this. John has agreed to maintain the current
site because he has knowledge in the structure and coding of the site. While this activity
IS on-going, we are also investing some time trying to understand all the various
processes and inter-connectivity between them that govern the management of the
shop. We are doing this so we can draft some requirements for a system that will
enhance the manner in which the shop manages itself, it's documents, it's members,
and it's website. We have started to look at possible suites of tools that may make this
possible.

Mitchell Schaff has joined our committee and is currently investigating a more efficient
and secure method of logging into our member area.

Next Meeting scheduled for Jan 26.

DATE: XX/XXIXXXX
Meeting minutes: Who attended, what was discussed, action items, next meeting date
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